GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2009

Finding No.: 2009-04, Continued
CFDA Program: 14.871 — Section 8 Housing Choice Voucher Program
Area: Rent and Housing Assistance Payment — Reasonableness Rent

Questioned Costs:  $0

Auditee Response/Corrective Action Plan:

The Authority agrees with this finding. The comparison was not consistent with the
policy in determining rent reasonableness. Measures to correct this deficiency have
already been implemented. These measures include: (1) for accuracy and consistency,
the task of determining rent reasonableness has been reassigned to a supervisory staif; (2)
Procedures arc being established to ensure federal guidelines are being followed in the
processing of comparables; (3) comparables used from a different location must be due to
the unavailability of a comparable source and the reasons and unsuccessful efforts to
obtained the sources from the same location must be adequately documented.




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2009

Finding No.: 2009-05
CFDA Program: Section 8 Housing Choice Voucher Program
Area: Eligibility

Questioned Costs:  $0

Criteria:

Form HUD-52646, Housing Choice Voucher shouid be properly completed and signed
and dated by the tenant and the Authority.

Condition:
For two (2) of forty-five or 4% of the HCV Program tenant files tested, Form HUD-
52646 was not on-file or signed for the current lease period for tenant vouchers #09-2342

and #02-0462. However, the tenant’s signature was obtained subsequent to September
30, 2009 and after the file was audited.

Cause:
The File Document Review and Checklist are not consistently used and verified for
completeness. Consequently, internal control monitoring procedures are not effective to

ensure that eligibility forms are properly completed and documented.

Effect:

The Authority is not in compliance with its Section 8 Housing Choice Voucher Admin
Plan,

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.

Recommendation:

Housing Specialist Supervisors should conduct a thorough review of each tenant file for
completeness prior to admission or recertification

Auditee Response/Corrective Action Plan:

The Authority agrees with this finding., Policies and procedures are being updated
requiring Supervisors to expand their scope of review to ensure completeness of each
required docuiment.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2009

Finding No.: 2009-06

CFDA Program: 14.871 — Section 8 Housing Choice Voucher Program
Area: Eligibility

Questioned Costs:  $0

Criteria:

The Authority should accurately calculate the Total Tenant Payment and Housing
Assistance Payment when determining program eligibility.

Condition:

For two (2) of forty-five or 4% of the HCV Program tenant files tested, miscalculations
or errors in data input were noted for the following vouchers:

1. 06-1389 — HUD-50058 page 1-Part IV (Summary of Family Income) shows a
wage amount inconsistent to the employment income verification provided.

2. 02-0552 — The value of assets was miscalculated.

Cause:

There appears to be a lack of internal control or review procedures to ensure information
accuracy and proper calculation.

Effect:
There is no material effect on the financial statements as a result of this condition.
However, errors in data input or miscalculations can result in incorrect determination of

the tenant’s total tenant payment and Housing Assistance Payment (HAP).

Recommendation:

Authority should enforce that files be reviewed thoroughly for accuracy.

Auditee Response/Corrective Action Plan:

The Authority agrees with this finding. A corrected HUD-50058 was completed
reflecting the correct calculation of asset value. There was no impact on the total tenant
payment and total HAP amount.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2009

Finding No.: 2009-07
CEDA Program: All Programs
Area: Financial Accounting System

Questioned Costs:  $0

Criteria:

In accordance with the Common Rule, the Authority should maintain a financial
accounting and management system to facilitate and be capable for the production of
accurate and timely financial information and related preparation of financial statements.

In assessing the adequacy of an applicant's financial management system, the awarding
agency shall rely on readily available sources of information, such as audit reports, to the
maximum extent possible. If additional information is necessary to assure prudent
management of agency funds, it shall be obtained from the applicant or from an on-site
review.

Condition:

In assessing the adequacy of the Authority’s financial management system we during our
audit, we continued to observe that the Fiscal Division is unable to produce the current
and complete financial statements on a monthly and annual basis. There is a consistent 2-
to 3 month delay in closing books each month and at fiscal year-end.

In addition, numerous accounts were not properly reconciled during the year in a timely
manner. As result, considerable time was spent reconciling account balances subsequent
to September 30, 2009.

Cause:

The Authority lacks a sufficient number of qualified accountants to ensure that the
accounting functions will not cease in the absence of exiting personnel and to allow for
proper cross-training of personnel. Several key accounting personnel were allowed to
take vacation during the course of the audit which caused delays in obtaining certain
audit information and/or explanation of significant accounting issues.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2009

Finding No.: 2009-07, Continued
CFDA Program: All Programs
Area: Financial Accounting System

Questioned Costs:  $0

Effect:
There is no known material effect on the financial as a result of this condition; however,
the potential exist for management to make financial decisions based on inaccurate or

non-current financial data.

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.

Recommendation:

All significant account balances should be reconciled on a monthly basis within the
Fiscal Division and in conjunction with the accounting staff working in the Research,
Planning Evalvation Division. Standard operating policies and procedures should be
developed and implemented to facilitate and ease month-end and year-end closing
procedures to ensure that all accounting transactions are recorded and financial
statements are prepared in a timely manner.

We commend management for the subsequent hiring a new accountant; however, to
ensure that certain accounting functions do not cease, we believe additional qualified
accountants knowledgeable in governmental accounting are still needed to alleviate the
continued strain on existing personnel especially when vacations are taken and extended
absences occur. Efforts should be made to rotate and cross-train existing accounting
personnel to ensure that no one person is only knowledgeable of particular accounting
functions. This is particularly critical when emergency leave occur, when vacations are
taken and extended absences occur. Accounting staff vacations should be planned to
occur before, near completion or after the audit is completed or alternate arrangements
should be made to transfer accounting functions to other knowledgeable personnel.




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2009

Finding No.: 2009-07, Continued
CFDA Program: All Programs
Area: Financial Accounting System

Questioned Costs:  $0

Auditee Response and Corrective Action Plan:

The Authority hired a Controller in May 2008 whose top priority includes: timeliness of
financial reporting, recruitment of qualified accountants for the vacant positions, cross-
train existing accounting personnel to ensure that accounting functions do not cease while
vacations are taken or extended absences occur, providing personnel with quarterly
updates from HUD and other accounting issues, and update the accounting policies and
procedures manual. The Authority also hired a senior level accountant (Accountant III)
to close the gap towards timeliness.

The Fiscal and MIS Division will work together to ensure that the Financial Accounting
System generates the necessary reports to meet all financial reporting in a timely manner.
Existing and new accounting personnel will be required to attend at least 16 credit hours
of continuing professional education courses in governmental and financial accounting

every year.

Vacation is a planned activity that occurs during the fiscal year; therefore, personnel will
be authorized to go on vacations before, near completion or after the audit is completed.
Otherwise, in the event of unplanned leave (such as medical emergencies), other
accounting personnel will be able to respond to the auditors.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Summary Schedule of Prior Year Audit Findings
Year Ended September 30, 2009

Audit Finding #
2008-1 This finding is considered resolved.
2008-2 This finding was not fully corrected. The Authority’s Plan of Corrective

Action did not fully resolve this finding. A similar deficiency was cited in
current year Finding No. 2009-02.

2008-3 This finding is considered resolved.
2008-4 This finding is considered resolved.
2008-5 This finding is considered resolved.
2008-6 This finding is considered resolved.
2008-7 This finding is considered resolved.
2008-8 The plan of corrective action did not fully resolve this finding. A similar

deficiency was cited in current year finding No. 2009-05. Therefore, this
finding is considered unresolved.

2008-9 The plan of corrective action did not fully resolve this finding. A similar
deficiency was cited in current year finding No. 2009-04. Therefore,
this finding is considered unresolved.

2008-10 The plan of corrective action did not fully resolve this finding. A similar

deficiency was cited in current year finding No. 2009-07. Therefore,
this finding is considered unresolved.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Summary of Unresolved Questioned Costs
Year Ended September 30, 2009

Beginning Unresolved
Questioned Costs Costs Questioned
Costs Allowed  Disallowed Costs
FY 2009 Questioned costs $ - $ - 3 - 3 -
Total unresolved questioned costs ‘
at September 30, 2009 $ - 3 - 3 - 3 -

Note 1: The Authority did not have any unresolved Questioned Costs as of September
30, 2009.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2009

Finding No. 08-01
" Program: Low Income Public Housing — Annual Inspections

Finding:

For eleven (11) or 44% of the twenty-five (25) tenant files tested, there was either no inspection
report on file prior to lease renewal or inspection report indicated a failed inspection and there
were no work orders or re-inspections to evidence that the deficiencies were corrected in a timely

manner Units were not inspected or were inspected after annual examination.

Corrective Action Stated and Taken:

The Authority will enforce its existing internal control policies and procedures to ensure that
annual inspections of dwelling units are conducted in a timely manner and documented within
the tenant’s folder. Each PSM will ensure that the inspection reports list the work order numbers
and attach the completed work orders to the inspection report. These reports will then be filed in
the tenants’ folders.

Responsible Party:
Property Site Managers

Current Status:
Corrective action has been taken and completed.

Finding No. 08-02

Program: Low Income Public Housing--Community Service

Finding:
Families did not complete the community service requirement.

Corrective Action Stated and Taken:

The Authority will enforce its existing internal control policies and procedures to ensure that the
community service requirement objectives are monitored monthly and tenants are properly
evaluated for each recertification period. Property Site Managers are working on the deficiencies
cited above and will be reviewed by the QC manager to ensure that items have been corrected.

Responsible Party:
Property Site Managers

Current Status:
Corrective action has been taken.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2009

Finding No. 08-03
Program: Low Income Public Housing--Criminal Activity

Finding:

Police background clearance forms are not obtained prior to admissions.
1) 7ASAL, 3BVDP, 1ACOHO
2) 18]TQ

3) 168JQQ, 116JQQ

Corrective Action Stated and Taken:

It is in GHURA'’s intake policy and processing procedures to request for police clearances from
the Guam Police Department prior to admission. Efforts to correct the problem within GPD have
been addressed. An MOU between the GPD and GHURA has been updated to improve
collaborative efforts that would ensure police clearances are processed in a timely manner.

Responsible Party:
Property Site Managers, Guam Police Department

Current Status:
Corrective action has been taken.

Finding No. 08-04
Program: Low-Income Public Housing—HUD-5008, Family Report.

Finding:
HUD-50058, Family Report. Form is unsigned for 31BDAM and 116JQQ

Corrective Action Stated and Taken:

The Authority will enforce its existing internal control policies and procedures to ensure that all
required forms are properly signed during the application and recertification processes. There is a
check off form that each Housing Specialist refers to ensure that all documents have been
received and signed.

Responsible Party:
Property Site Managers, Housing Specialists

Current Status:
Corrective action has been taken.

137




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2009

Finding No. 08-05
Program: Low-Income Public Housing—Iease Agreement

Finding:
Lease Agreement not in file for 20ARDAS.

Corrective Action Stated and Taken:

The Authority will enforce its existing internal control policies and procedures to ensure that all
required forms are properly signed during the application and recertification processes. There is a
check off form that each Housing Specialist refers to ensure that all documents have been
received, reviewed and signed.

Property Site Managers, Housing Specialists

Responsible Party:
Property Site Managers, Housing Specialists

Current Status:
Corrective action has been taken.

Finding No. 08-06
Program: Low-Income Public Housing—Evidence of Citizenship

Finding:

Document to establish identify and to determine eligibility is missing in tenant file.
1) 3BVDP-missing birth certificate for 2 dependent family members
2) 1ACOHO-missing birth certificate for 1 dependent family member
3) 44ADAM-incorrect birth date (11/25/91)

Corrective Action Stated and Taken:

The Authority will enforce its existing internal control policies and procedures to ensure that all
HUD Forms 50058 are properly signed during the application and recertification processes.
There is a check off form that each Housing Specialist refers to ensure that all documents have
been received, reviewed and filed accordingly in each tenant’s folder

Responsible Party:
Property Site Managers, Housing Specialists

Current Status:
Corrective action has been taken.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2009

Finding No. 08-07
Program:  Section 8 Housing Choice Voucher--Criminal Activity

Finding:
Police background clearance forms are not obtained prior to admissions.

Corrective Action Stated and Taken:

Efforts to correct the problem are currently being implemented. Policies and procedures are
being updated to include tracking to ensure timeliness; properly documenting requested and
received police clearances; and an MOU between GPD and GHURA now cxists to improve
collaborative efforts that would ensure police clearances are processed in a titnely mannet.

Responsible Party:
S8 Administrator, Housing Specialist Supervisors, Housing Specialists

Current Status:
Corrective action has been taken.

Finding No. 08-08
Program: Section 8 Housing Choice Voucher Program—Eligibility

Finding:
File contains incomplete documentation.
1) 02-0356-HUD form 52517 not signed by tenant.
2) 06-1494-HUD form 50058 not signed by S8 Administrator
3) 02-0333-Verification Consent Form to INS information not signed by non-US citizen.

Corrective Action Stated and Taken:

To correct this deficiency: (1) Supervisors are being mandated to expand their scope of review to
ensure completeness of each required document; and (2) each caseworker is being required to
ensure completeness of each document. Continued non-compliance of this requirement may be
result in disciplinary action.

Responsible Party:
S8 Administrator, Housing Specialist Supervisors, Housing Specialists

Current Status:
Corrective action has been taken.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2009

Finding No. 08-09
Program: Section 8 Housing Choice Voucher--Rent Reasonableness

Finding:
The comparables used were not for units in the same location.
1) 04-0982-proposed unit in Dededo compared to Agat; no justification for comparison
2) 03-0836-proposed unit in Barrigada compared to Yigo and Dededo; no justification for
comparison
3) 07-1745-proposed unit in Tamuning compared to Yigo and Dededo; no justification for
comparison

Corrective Action Stated and Taken:

Measures to correct this deficiency include: (1) for accuracy and consistency, the task of
determining rent reasonableness has been reassigned to a supervisory staff; (2) procedures are
being established to ensure federal guidelines are being followed in the processing of
comparables; (3) comparables used from a different location must be due to the unavailability of
a comparable source and the reasons and unsuccessful efforts to obtain the sources from the
same location must be adequately documented.

Responsible Party:
S8 Administrator, Housing Specialist Supervisors, Housing Specialists

Current Status:
Corrective action has been taken.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2009

Finding No. 08-10

Program: Financial Accounting System

Finding:
Fiscal Division is unable to produce current and complete financial statements timely.
1) Unable to produce the current and complete financial statements on a monthly and annual
basis.
2) Consistent 2-3 month delay in closing books each month and at fiscal year-end.

Corrective Action Stated and Taken:

The Fiscal and MIS Division will work together to ensure that the Financial Accounting System
generates the necessary reports to meet all financial reporting in a timely manner. Existing and
new accounting personnel will be required to attend at least 16 credit hours of continuing
professional education courses in governmental and financial accounting every year.

Vacation is a planned activity that occurs during the fiscal year; therefore, personnel will be
authorized to go on vacations before, near completion, or after the audit is completed. Otherwise,
in the event of unplanned leave (such as medical emergencies), other accounting personnel will
be able to respond to auditors.

Responsible Party:
Controller; Deputy Controller

Current Status:
Corrective action has been taken.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Supplementary Information
Schedule 1

Salaries, Wages and Benefits
For the Years Ended September 30, 2009 and 2008

2009 2008
Salaries | $ 3,856,752  $3,611.210
Retirement benefits 056,566 865,684
Benefits other than retirement 294,498 226,223
Overtime pay 79,538 53.899
Total salaries, wages and benefits $ 5.187.354 $4.757.016
Employees at end of year 110 107

|

Note 1: The salaries, wages and benefits noted above are reported in the accompanying

financial statements on a functional basis by program for the years ended
September 30, 2009 and 2008.
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